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Time Activity Who 

Arrival Day 
Mon

•         Arrival of 
participants 

•         Travel to 
Lobeysa 

•         Reception & 
introductions 

•         Set up 
Information Market 

Kailash Pradhan, 
DRDS 

  

Day 1 Tues     

0830 hrs Information Market Francis 
Turkleboom 

  

1000 hrs 

1015 hrs 

1020 hrs 

1040 

1050 

1100 

Inaugural session 

•         Marchang 
and Zhugdrey 
Ceremony

•         Welcome by 
Secretary, MoA 

•         Key note 
Address 
(G.Campbell) 

•         Opening by 
Minister 

Moderator: 

Dr. Pema 
Gyamtsho 
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•         Thanks by 
Director, DRDS 

•         Group photo 
& break 

1130 Technical Session 

Overview: Workshop 
programme 

Introductions

Moderator: 

Dr. Pema 
Gyamtsho 

12:30 Lunch   

1400 Panel discussion & 
debate 

Challenges and 
Prospects: can CBNRM 
really achieve social 
and environmental 
objectives? 

Moderator: 

Dr. G. Campbell 
Panelists: 

15:45 Break   

16:00 Information Market   

  Dinner ?   

evening     

Day 2  Wed     

8:30 Theme 1:   Overview 
of CBNRM 

Key Concepts, 
Experiences, Lessons 
Learned, Challenges 

Moderator 
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8:45 Theme keynote 
presentation 

  

Stephen Tyler  
(and ? ) 

0930 Plenary mini-
presentations: CBNRM 
approaches & 
experiences 

•         forests & 
NTFPs 

•         pasture 

•         water 

•         biodiversity 
conservation 

presentors 

1030 Break   

10:45 Parallel sessions / 
groups: 

•         forests & 
NTFPs 

•         pasture 

•         water 

•         biodiversity 
conservation 

facilitators for 
groups; 
rappoteours for 
documentation 

1200 Plenary: session reports 
& discussion 

moderator 

12:45 Lunch   
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14:00 Theme 2:   Policy & 
institutional dimensions 
of CBNRM 

Adapting NRM to 
participation & 
decentralization 

moderator 

  

14:10 Theme 2 keynote 
presentation 

  

Tentative D. 
Kaimowitz 

14:45 Parallel sessions / groups: 

•         tenure 

•         decentralisation 

•         research & 
extension 

•         cross-sector 
integration 

•         trade & 
commercialisation 

presentors 

  

facilitators for 
groups; 

rappoteours for 
documentation 

15:45 Break   

16:00 Plenary: session reports & 
discussion 

moderator 

16:45 explain field visits for Day 3   

  Dinner   

evening Information Market   
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Day 3  
Thu 

Field Visits Sangay Duba 

      

Day 4   Fri     

8:30 Observations from field 
visits 

moderator 

9:00 Theme 3:   Building 
capacity for mobilising & 
expanding CBNRM 

moderator 

9:10 Theme 3 keynote 
presentation 

  

ICIMOD  (who ? ) 

9:45 Parallel sessions / groups: 

•         training 

•         education 

•         networking 

•         cross-sectoral 
integration 

•           

presentors 

  

facilitators for 
groups; 

rappoteours for 
documentation 

10:45 Break   

11:00 Plenary: session reports & 
discussion 
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12:00 Panel discussion:  ideas, 
obstacles, and opportunities 
for CBNRM in mountain 
areas 

Moderator: 

Dr. Pema 
Gyamtsho 
Panelists: 

  

13:00 Lunch   

1400 Closing Ceremony 

•         Presentation of 
the Workshop Output 

•         Remarks by 
ICIMOD 

•         Closing Remarks 
by Honourable 
Secretary, MoA 

Moderator: 

Dr. Pema 
Gyamtsho 

1530 Travel to Thimphu   

1730 Closing dinner & 
entertainment (Thimphu) 

  

Day 5  Sat 

  

Departure from Paro 
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