Rhodes University - Community Based Natural Resource Management Course, 22 — 26 July 2002

“10 Years of CBNRM — Lessons Learned”

Monday 22 Session Presenter(s)
July
08.00 — 09.30 Registration and Coffee
09.30 - 10.00 Introduction, Outline and Objectives/Expectations, Lawrence Sisitka
A broad understanding of CBNRM in different contexts
Introducing focus areas: management interventions; institutions; roles, rights
and responsibilities
10.00 - 11.00 Overview: 10 years of CBNRM (focus on southern Africa) Christo Fabricius
Different approaches, key studies,
11.00-11.30 COFFEE BREAK
11.30-13.00 Natural Resources and Livelihoods: Sheona Shackleton
Roles and relative importance of natural resources in livelihoods,
Resource characteristics
13.00 — 14.00 LUNCH
14.00 — 15.30 Participants’ Issues: Sharing of CBNRM issues arising out of participants’
experience Christo Fabricius
Lawrence Sisitka
15.30 DRINKS AVAILABLE
15.30-16.30 Introduction to Field Visit Andrew Ainslie
HermanTimmermans
16.30 — 18.30 BREAK FOR SUPPER (everyone to organise their own)
18.30 CASH BAR
18.30 — 20.00 Optional Video Session?? Christo Fabricius

Lawrence Sisitka




Rhodes University - Community Based Natural Resource Management Course, 22 — 26 July 2002

“10 Years of CBNRM — Lessons Learned”

Tuesday 23 Session Presenter(s)
July
08.00 -16.30 Field Visit to Peddie area: CBNRM in a rural development context??? Andrew Ainslie
E— Exploration of range of resource uses, focussing on: HermanTimmermans
+ Management interventions
¢ Livelihoods
¢ Institutions
¢ Roles, rights and responsibilities
16.30 — 18.30 BREAK FOR SUPPER (everyone to organise their own)
18.30 CASH BAR
18.30 — 20.007? Optional Video Session??

Christo Fabricius
Lawrence Sisitka




Rhodes University - Community Based Natural Resource Management Course, 22 — 26 July 2002

“10 Years of CBNRM — Lessons Learned”

Wednesday 24 Session Presenter(s)
July
08.30 — 09.30 Review of Field Visit:
¢ Main issues raised Lawrence Sisitka
+ Key aspects examined
¢ Lessons learned
09.30 - 11.00 1°' Case Study — CBNRM and Tourism: Robin Palmer
+ Non-consumptive use and values of natural resources
+ Benefits and benefit sharing
¢ Institutions
11.00-11.30 COFFEE BREAK
11.30 - 13.00 2" Case Study — CBNRM and Conservation: Hector Magome
¢ Consumptive and non-consumptive uses and values Christo Fabricius
+ Balance of short and long-term benefits
¢ Management interventions
13.00 — 14.00 LUNCH
14.00 — 15.30 Communication, Participation and Education: Heila Sisitka
Involving Communities and Building Capacity for CBNRM Justin Lupele
15.30 DRINKS AVAILABLE
15.30 - 16.30 Communication, Participation and Education (cont.) Heila Sisitka
Justin Lupele
16.30 - 17.30 Summary of Day 2 Christo Fabricius
Lawrence Sisitka
18.30 — 20.30 SOCIAL EVENING — Cocktail Supper




Rhodes University - Community Based Natural Resource Management Course, 22 — 26 July 2002

“10 Years of CBNRM — Lessons Learned”

Thursday 25 Session Presenter(s)
July

08.30 — 10.00 3" Case Study - CBNRM and Water
¢ Shared resource
¢ Multiple values Alistair McMaster
¢ Roles, rights and responsibilities
¢ Catchment management agreements

10.00- 11.00 4™ Case Study — CBNRM and Agriculture:
+ High impact resource use
¢ Wider implications Lawrence Sisitka
+ Management interventions
¢ Communal responsibility

11.00-11.30 COFFEE BREAK

11.30 - 13.00 Evaluation:
¢ Purposes of evaluation
¢ What to evaluate — criteria and indicators Sheona Shackleton
¢ How to evaluate — tools and methodologies Lawrence Sisitka
¢ Analysis and use of evaluation data

13.00 — 14.00 LUNCH

14.00 - 15.30 5™ Case Study — CBNRM and Forestry:
¢ Multiple uses Christo Fabricius
¢ Management for ‘wise use’
¢ Capacity building for management

15.30 DRINKS AVAILABLE
15.30-17.00 Summary of Day 3 Christo Fabricius
Lawrence Sisitka
17.00 — 18.30 BREAK FOR SUPPER (Everyone to organise their own)




Rhodes University - Community Based Natural Resource Management Course, 22 — 26 July 2002

“10 Years of CBNRM — Lessons Learned”

Friday 26 July Session Presenter(s)
08.30 —10.30 Review of Key Lessons Learned Christo Fabricius
Lawrence Sisitka
10.30 - 11.00 COFFEE BREAK
11.00 - 12.00 Participants’ Issues Revisited in light of Lessons Learned Christo Fabricius
Lawrence Sisitka
12.00 - 13.00 Course Feedback and Evaluation Lawrence Sisitka

Sheona Shackleton

13.00 LUNCH AND DEPARTURE
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