
Action plan for the follow-up of IASCP activities in French – speaking 
Africa from 2001 to 2002 

 
This action-plan completes the main conclusions drawn from the meeting of Ouagadougou 
held from 24 to 25 of September 2001. It’s a work planner for coordination and a tool for the 
follow-up and assessment for the whole program. 
 
The aimed objective is to use the existing competences (researchers, scholars, practitioners, 
civil society, …) in order to design a method of intervention in coherence with IASCP 
preoccupations. 
 

Activities Results Indicators Responsability 
1. Information dissemination about 
2002 conference 

information on l'IASCP is 
largely spread  
deadline: permanent tasks 

� Number of 
persons 

� backround 

� Boubacar BA 
� Members of committee 

2. Information on the french 
speaking west Africa process 

information is spread and 
themes are identified  
deadline : before octobre,31 
2001 

� Number of  
contacted 
persons 

� Boubacar BA  
� Members of committee 

 
3. information gathering about 
network and researchers 

Information is gathered 
deadline : 4 months 
(september, october, 
november, décember 2001) 

 
� Nombre 

networks 
identified 

� Synthesis report 

� Boubacar BA  
 
� Hubert Ouédraogo  
� Amadou Dia  

4.Contact keeping with  IASCP 
(Secrétariat and CASS) 

Contact and exchanges 
continued 
deadline: tâche permanente 

 
� E-mail 

 
� Boubacar BA  

5. Follow-up of abstract preparation 
and selection 

Abstract are prepared and 
sent  
deadline: 2 months 
september and october 2001 

 
� E-mail 

� Boubacar BA 
� Members of committee 

6. Biographical references gathering 
in french speaking countries 

Biographical references are 
studies and sent to  DIGEST 
and IASCP 
deadline : 4 months 

 
� Document 
� E-mail 

� Boubacar BA 
 
� Hubert Ouédraogo 
� Amadou Dia 
� Members of committee 

7. Further development of a strategy 
for setting up the network 

Network is set up in west 
Africa 
deadline: 10 months 

 
� Document 
� E-mail 

� Boubacar BA 
 
� Hubert Ouédraogo 
� Amadou Dia 

8. Quest for financial support Contact keeping  with  
donors and Fondations 
Deadline :  6 months 

 
� Document 
� E-mail 

� Boubacar BA 
 
� Hubert Ouédraogo 
 

9. Newsletter publication on network 
information 

Publication and partnership 
withGraf Info (Land net) 
deadline : par trimestre 

 
� newsletter 

� Boubacar BA 
� Hubert Ouédraogo 

10. workshop organisation on 
commons thematics in west Africa 

A workshop is organised 
deadline: after 2002 
conference in Zimbabwe 

� document � Boubacar BA 
� Hubert Ouédraogo 

 


